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June 2, 2008
Get Connected. Get Answers.
Nancy L. Asher, Budget Assistant

The Office of Management & Budget

City of Boca Raton

City Hall, 201 West Palmetto Road

Boca Raton, FL 33432

Dear Ms. Asher,

211 Palm Beach/Treasure Coast is pleased to have the opportunity to submit a 2008-2009 Budget
Request for the City Council’s review and determination.

As part of our request package, we have enclosed the following in addition to the 2008-2009
Budget Request Form:

® most recent audit report;

»  detailed budget for 2008-2009;

= an agency brochure;

= 211 Need Documentation for Boca Raton and Palm Beach County;
=  aone page Agency Overview; and

= 32007 Service Snapshot Report for Boca Raton.

The 211 Call Center has realized a significant increase, 10.7%, in call volume over the past year.
Calls emanating from the City of Boca Raton make up 7.38% of our call volume and have also
increased by 9.2% over the past two years.

Please note that 211 is requesting level funding of $4,500 from the City for 2008-2009. This
amount is extremely important to allow us to continue to provide high quality of service to our
callers, particularly considering the increased call volume and length/severity of the calls.

We do plan to attend the September 2007 public hearing on the budget and look forward to
receiving the notice confirming the date and time. Once again thank you for providing us with this

opportunity. 211 Palm Beach/Treasure Coast is pleased to provide its services to the residents of
Boca Raton.

Sinceyely, 8
Sysan K. Buza %
Executive Director

Enc
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» Additionally, we are experiencing an increase in the proportion of callers
expressing problem needs related to personal/interpersonal issues which went
from 9.02% in the first quarter of 2007 to 12.6% in the first quarter of 2008.

¢ Most dramatically of note, there has been a 71% increase in suicide calls
comparing the first quarter of 2007 (117 calls) to the first quarter of 2008 (200
calls).

As the economy changes with resulting unemployment, foreclosures and
homelessness, the stress and strain impacts the incidence of suicide ideation.

Callers in Crisis: Anecdotally, 211 call center staff are experiencing a more intense level
of contact and interface with callers. Individual callers who are in need of rent
assistance, not just for the current month but for several months; families whose homes
are in foreclosure; individuals whose economic status provides them with no hope for the
future; elders who have expenses greater that their income; workers who no longer have
employment and are facing severe financial challenges including possible homelessness;
and families in the throes of domestic violence exacerbated by financial woes.

All of these callers, reaching out to 211, require time to vent and unburden their hearts
and then subsequent time to move to problem solving and to the next steps of action,
receiving referrals. Calls of this intensity entail more time and require follow-up calls to
ensure that more severe conditions are avoided.

Actions Taken: With this awareness, 211 Palm Beach/Treasure Coast has increased its
call center staffing to enable the agency to respond in a more timely fashion to the influx
of calls and to take the time required to “be there” for the callers facing a range of
problems and needs. With funding from Palm Beach County and other funders, we will
be able to maintain these additional three (3) call center staff on our roster and therefore
be in a position to provide timely, responsive service.

Additionally, recognizing that there are and will be changes to agencies’ services, 211 is
realizing an increased burden in regard to keeping our database current. Therefore, we are
projecting to move our part time Research Assistant to full time, thereby increasing our
capacity.



2008-09 BUDGET REQUEST

Organization’s Name: | 211 Palm Beach/Treasure Coast Executive Director: | Susan K. Buza
Street: | P.O. Box 3588 CitySTZip: | Lantana, FL 33465

Contact: | Susan K. Buza Phone: | [ 561)  533-1099
2008.0f Funding Request: | $4,500 FAX No: [ 561 ] 547-8639
Email Address: skbuza@211pbtc.org

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Salary

Susan K. Buza Executive Director $120,000

Mindy A. Gonzalez Director of Finance & Administration | $ 61,273

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
programis) that will be funded with the City’s funds.

The funds requested from the City of Boca Raton will be used to support a portion of the salary and fringe
benefits of a Call Center Specialist in the 211 Call Center. The 211 Call Center is a confidential, community
service helpline and crisis hotline providing empathetic guidance and support for individuals and families who
find themselves without answers to problems they may face on a daily basis. 211 provides callers with
information and referral to health and human service organizations, crisis counseling and suicide
prevention/fintervention via telephone 24 hours a day, 365 days a year throughout Palm Beach County. In
2007, 211 received 155,157 calls.

A total report of problems and needs that were expressed by all callers contacting our agency in 2007 can be
made available. A service snapshot detailing the problem/needs expressed by Boca Raton callers is
provided as an attachment.

How many people in Boca Raton will be served/benefited by this program(s)? I

211 is available 24 hours a day, 365 days a year to all residents of Boca Raton. It is the only 24/7 telephone
based information, referral, suicide hotline serving Boca Raton and Palm Beach County residents. In 2007,
211 responded to 116,028 calls from Palm Beach County residents with 8,566 or 7.38% originating from
residents of Boca Raton. This reflects a 9.2% increase in call volume from Boca Raton residents comparing
2006 to 2007. Overall, call volume from Boca Raton residents continues to increase as follows: 6,996 calls
received in 2004; 7,553 calls received in 2005; and 7,847 calls received in 2006.

Additionally, 43 isolated elders received daily telephone calls from the Sunshine Telephone Reassurance
program to check on their well-being and 55 at-risk elders received case management services through the
Elder Crisis Qutreach Department.

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program{(s) each corganization
funded last year.

. Requested Funding
Funding Source $ Amount Funded Program 2007-08 Program 2008-09
$304 938 | Call Center & Call Center &
Palm Beach County Elder Crisis Outreach Elder Crisis Outreach
Area Agency on Aging $236,064 | Elder Helpline Elder Helpline
United Way of Palm Beach $246,000 | Call Center & Call Center &
County Elder Crisis Outreach Elder Crisis Outreach
Department of Children & $ 168,797
Families, Dist 9 Call Center Call Center
Client Management Client Management

HUD $161,090 Information System (CMIS) | Information System (CMIS)

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE &, 2008




2008-09 BUDGET REQUEST

Call Center, Elder Crisis Call Center, Elder Crisis
Town of Palm Beach United Way | $ 164,500 | Outreach & Sunshine Outreach & Sunshine
Telephone Reassurance Telephone Reassurance
Children's Services Council PBC | $ 115,000 | Call Center Call Center
Department of Children &
Families, Dist 15 $ 96,463 | Call Center Call Center
Call Center, Elder Crisis Call Center, Elder Crisis
Foundations $ 104,685 | Outreach & Sunshine Qutreach & Sunshine
Telephone Reassurance Telephone Reassurance
Treasure Coast United Ways,
Counties and CSC's $ 269,500 | Call Center Call Center
Fundraising $ 303,292 | All Programs All Programs
PBC Division of Human Services | $ 48,500 | Cali Center Call Center
Call Center, Elder Crisis Call Center, Elder Crisis
Law Enforcement Trust Funds $ 25,000 | Qutreach & Sunshine Qutreach & Sunshine
Telephone Reassurance Telephone Reassurance
Palm Beach County Cities $ 4,500 | Call Center & Elder Helpline | Call Center & Elder Helpline
Contracts/Services $ 34,900 | All Programs All Programs
Sunshine Telephone Sunshine Telephone
Interest $ 4500 Reassurance Reassurance

Will our funding be used as the matching local source to ohtain other federalistate grants?

YES NO X If YES, list grants and local match needed. ]
Grant Local Match Grant Local Match
$ $
$ $
$ $
$ $
Organization’s total budget last year | $2,085,083 Number of persons employed 45
Organization’s proposed budget $2,277,729 Number of persons you will employ 45
Did you receive City of Boca Raton funding last year? YES | X NO
Percent of budget expended in Boca Raton City limits? 10%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 6, 2007.




6/212008
211 PALM BEACH/TREASURE COAST

2008-2009 PROPOSED OPERATING BUDGET
Compared to Proposed 211 Program Budget

Proposed Proposed
2008-2009  2008-2009
Agency 211 Program

INCOME Budget Budget
PUBLIC SUPPORT & REVENUE -
Government
Area Agency on Aging 236,064
CSC PBC 115,000 115,000
CSC Martin County 22,000
CSC St. Lucie County 22,000
Law Enforcement 25,000 5,000
Martin County 14,000
Municipalities 4,500 4,500
Palm Beach County 304,938 200,000
PBC Div HS 48,500 48,500
PBC Victim Services - 0
St. Lucie County 17,500
State DCF-Dist. 9 158,797 158,797
State DCF-Dist. 15 96,463
US Dept of HUD 161,090
Private
Foundations 104,685 28,206
Hobe Sound C. Chest 7,000
PB Community Chest 164,500 122,000
' UW of Indian River Cty 67,500
United Way of Martin Cty 55,000
United Way of Okeechobee 2,000
United Way of PBC 246,000 200,000
United Way St. Lucie Cty 62,500
Products/Services
Administrative Fees 15,000
Answering Svc Contracts 2,400 2,400
Directory Sales/Sponsors 6,000
Training & Other Services 7,000 5,000
Website Hosting 4,500
Other
Interest 3,000
Endowment 1,500 281
Miscellaneous -
SUB-TOTAL $ 1,974,437 $889,654
FUND DEVELOPMENT
Bequests/Memorials 1,000
Board Leadership Devel. 35,000 20,856
General Contributions 10,000
Special Events 247,292 10,614
Sunshine Campaign 10,000
SUB-TOTAL 3 303,292 $31,470
TOTAL ALL REVENUE : $ 2,277,729 $921,154

C:\Documents and SettingsisusamMy Documents\Budget 2008-200908-09ProCompared211CallCenter.xls



211 PALM BEACH/TREASURE COAST 612/2008

2008-2009 PROPOSED OPERATING BUDGET
Compared to Proposed 211 Program Budget

Proposed Proposed
2008-2009  2008-2009
Agency 211 Program

EXPENSES Budget Budget
Personnel )
Salaries 1,454,530 577,125
FICA 111,272 44,150
Health/Life 147,937 59,175
Pension 30,000 12,000
SUTA 10,584 4,234
Tuition Reimbursement -~ 1,000 400
Worker'sComp 18,500 7.400
Total Personnel $ 1,773,823 $ 704,484
Operating Expenses
Accounting Services 2,400 960
Audit 25,000 10,000
Bank/Merchant Fees 750 300
Building - 0
Classified Advertising 2,000 910
Computer Software/Support 46,853 0
EquipRental/Main. 31,300 12,520
General Supplies 24,000 9,600
Insurance 55,874 22,350
License/Dues/Subscrip. 6,000 2,400
Meetings/Meals/Incidentals 5,000 2,000
Occupancy 22,968 9,187
Occupancy Related Expenses 7,000 2,800
Payroll Services 23,879 9,552
Postage/Shipping 15,000 6,000
Printing/Advertising 25,000 11,375
Printing/Directorics - 0
Printing/Supplies 9,600 4,368
Professional Services 9,000 3,600
Staff Development 3,000 1,200
Telephone 135,000 54,000
Travel 20,000 8,000
Utilities 30,782 12,313
Volunteer/Staff Appreciation 3,500 900
SUB-TOTAL 503,906 184,335
OTHER EXPENSES
Bad Debt

Development/Fundraising
In-Kind Salaries

[ [ = R}

Administration 32,335
Miscellaneous

Total Other 32,335
[TOTAL ALL EXPENSES $ 2277,729 § 921,154 |
[EXCESS INCOME/EXPENSES $ - |

C:\Documents and Settings\susaniMy Documents\Buidget 2008-2009108-09ProCompared211CaliCenter.xls



Citty of Boca Reton

CITY HALL » 201 WEST PALMETTO PARK ROAD + BOCA RATON, FLORIDA 33432-3795 « PHONE: (561} 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561)922-7700

April 1, 2008

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2007/08), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

211 Palm Beach/Treasure Coast
2008 Award:  $4,500

Amount Expense

*N 000 Call Godon \’)oamu Salan, i~
RO TOQD O\OML Q,Do—tﬁ

This form is to be included with your 2008-09 Budget Request form. All requested
information is DUE no later than Friday, June 6, 2008.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher®ci.boca-raton.fl.us

3/24/2008



211 Palm Beach/Treasure Coast

INFORMATION
FOR THE

City of Boca Raton and Palm Beach County

Overview: 211 is the 24 hour/7 day per week access point to health and human services
for the residents of Palm Beach County. 211 provides information, referral, telephone
counseling, crisis intervention and suicide prevention services. Further, 211 serves as the
national suicide hotline for Palm Beach County, the Homeless Helpline, the Elder
Helpline and the after hours and weekend Crisisline for Alzheimer’s Community Care.

211 Palm Beach/Treasure Coast’s proposed budget for 2008-2009 is $2,277,728 of which
$921,154 goes to support the Palm Beach County 211 Call Center program. According
to the agency’s Financial Audit for 2006-2007, 86% of 211’s income is in support of
program services with only 3% going for management and general.

Statement of Need: In recognition of the current environment wherein governmental
services are cutting back and the economy in general is in a downturn, the services of 211
become all the more critical. Specifically, there should be an awareness related to the
following data:

e 116,028 calls were received from Palm Beach County residents in 2007 while
109,324 calls were received in 2006. This is a 6% increase in Palm Beach
County call volume. 8,566 calls were received from Boca Raton residents in
2007 while 7,847 calls were received in 206. This is a 7.38% increase in Boca
Raton call volume.

o Comparing the first quarter of 2007 to the first quarter of 2008 in relation to Palm
Beach County callers, there has been a 12.74% increase in call volume. In the
first quarter of 2007, 211 received 29,667 calls and in 2008, 33,445 from Palm
Beach County callers alone. On an annualized basis this will represent call
volume of 133,780 which would be a 15.3% increase in 2008 over 2007

In relation to the first quarter of 2008 calls from Boca Raton residents amounted
to 2,251 while in the first quarter of 2007 the call volume was 2,040, a 10.3%
increase in calls.

As the economy has a downturn, residents become more challenged to deal with
life’s issues and therefore, more and more individuals call 211 to discuss the
problems they’re facing and then to locate needed services.

o Callers to 211 expressing problem/needs related to basic needs and financial
assistance represent 38.9% of the needs expressed in the first quarter of 2008.
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AVDA

A Comuienity of {lope

Aid to Victims of Domestic Abuse, Inc.
P.O. Box 6161
Delray Beach, FL 33482-6161
Phone: 561-265-3797 « Fax: 561-265-2102
24-HOUR CRISIS HOTLINE 1-800-355-8547

June 2, 2008

Ms. Nancy Asher

Office of Management & Budget
City of Boca Raton

201 West Palmetto Park Road
Boca Raton, FL 33432-3795

Dear Ms. Asher:

Enclosed please find AVDA's funding request for 2008-2009. AVDA is greatly
appreciative of the past support from the City of Boca Raton and grateful for the
opportunity to submit this request for your consideration of continued funding.

The demand for our services is greater than before. In the first three months of 2008,
Palm Beach County has had more domestic violence related deaths than usually occur
in a full year. In many of these cases, the perpetrator was unemployed. The Palm
Beach County Fatality Review Team has consistently cited the correlation between
unemployment and domestic violence fatalities. It is no surprise to members of the
Fatality Review Team that there is an increase in domestic violence deaths given the
challenging economic times. AVDA provides a critical service to the community to
shelter victims of domestic abuse.

We commend the City of Boca Raton for its commitment to the community and
specifically for victims of domestic violence. Through your continued support,
AVDA is able to maintain a high standard of excellence in its programs and
continuity in services.

Thank you, once again, for your consideration.
Sincerely,

o (6

Pamela A. O'Brien, M.S.W., 1.D.
Executive Director

Enclosures
FUNDERS
Palm Beach County Palm Beach
Houssl%(ﬁucﬁ‘n;numty Comq_nuni(y Chest
o Commurji_lfServlces United Way L .
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2008-09 BUDGET REQUEST

Organization‘'s Name: IAid to Victims of Domestic Abuse, Inc. Executive Director: |Pamela A. O'Brien
Street:  |P.O. Box 6161 | citystzip: [Delray Beach, FL 33482

Contact: |Pamela A. O'Brien Phone: [561] 265-3797, Ext. 101
2008-09 Funding Request: |$25,000 FAX No: [561] 265-2102
|Email Address: pobrien@avda-fl.com

Salarlos and names of two highest pald employees.

Employee Name Employee Title Annual Salary

Pamela A. O'Brien Executive Director $99,095

Janet Amigone Associate Director $66,274

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific program(s)
that will be funded with the City's funds.

AVDA is requesting funding to support our emergency shelter, crisis hotline and educational outreach programs for victims of
domestic abuse and those at risk of abuse. Our services include crisis intervention, individual and group counseling, legal
advocacy, case management, life skilis, education, and information/referrals to community resources. Educational programs
presented in schools and to community organizations adress the dynamics of domestic violence, healthy relationships, altematives
and available interventions. Funding will provide a continuity of quality services to city residents toward the goal of providing victims
with intervention services and the community with education that emphasizes prevention.

|How many people in Boca Raton will be served/benefited by this program(s)? | Approx. 2,000

|How many total people in the surrounding areas will be served/benefited by this program(s)? | Approx. 11,300

List other funding sources that are anticipated In the coming year for your organizetion (l.e., private donations, United Way, other
municipallties, county, state government, federal govemment, etc.) and amounts they contributed last year. ldentify specific
program{s) that are to be funded by each organization in the coming year as well as program(s) each organization funded last year.

Requested Funding

Funding Source $ Amount Funded Program 2007/08 Program 2008/09
Florida Coalition (FCADV) $506,823 Shelter/Outreach $506,823
United Way $162,762 Shelter/Qutreach $231,383
Paim Beach County $239,950 Shelter/Transitional Housing $267,810
Chikiren's Services Council $82,247 Quireach $22,040
HUD $106,540 Transitional Housing $106,540
Other Federal/Local funds }$204,784 Other Federal/Local sources $187,784
Donations/Thrift Store/Fundraising $429,380 Shetter/Quireach $365,716
Will our funding be used as the matching local source to obtain other federal/state grants?
YES | [no X If YES, list grants and local match needed.
Qrant Local Match Qrant Local Match
Orgenization’s total budget last year $1,858,511 Number of persons employed 31
Organization’s proposed budget $1,713,096 Number of persons you will employ 33
Did you receive City of Boca Raton funding last year? YES | x | nwno
Percent of budget expended in Boca Raton City limits? Less than 1% physically in the city limits

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF THE OFFICE
OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 6, 2008.



April 1, 2008

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton
last year (2007/08), please fill out the form below indicating how these
funds were used within your Organization. Please be as specific as possible.
If you need more space, please use additional sheets.

Aid to Victims of Domestic Abuse, 1nc.
2008 Award: $22,500

Amount Expense
$18,225 Salaries
4275 Benefits

This form is to be included with your 2008-09 Budget Request form. All
requested information is DUE no later than Friday, June 6, 2008.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734

Nasher@ci.boca-raton.fl.us



Aid to Victims of Domestic Abuse, Inc.
Budget FY 2008-2009

Revenue
4130 VOCA 81,284
4120 Childrens Services Council 22,040
4110 PBC-Community Services 169,950
4115 PBC-Housing & Community Dev 22,860
4116 HUD 106,540
4171 PBC CDBG 75,000
4135 VAWA-Legal Assistance 25,000
4105 FCADYV Domestic Violence Services 506,823
4100 State & Federal Grants 1,009,497
4215 Boynton Beach 7,500
4210 Boca Raton 25,000
4205 Delray Beach 25,000
4220 United Way CV 133,758
4221 United Way FEC 44,625
4225 Town of Palm Beach United Way 40,000
4200 Local Grants 275,883
4310 Transitional Housing Rental Income 12,000
4300 Fees for Service 12,000
4405 United Way Designated 13,000
4430 Other Grants/Foundations 37,000
4400 Contributions 50,000
4510 CFT - Thrift Shop 69,000
4530 Fund Raising/Special Events 125,700
4525 Membership fees 1,200
4505 Donations Unrestricted 152,316
4520 Interest 17,500
4500 Fund Raising 365,716
Total Revenue 1,713,096
Operating Expenses
5050 Salaries 1,090,933
5100 Benefits 227,116
5200 Occupancy 148,809
5300 Communications 36,113
5400 Supplies 32,601
5450 Transportation 8,431
5500 Direct Assistance 7,500
5700 Professional Services 49,806
5800 General & Administrative 61,587
5900 Fundraising 26,200
Subtotal Operating Expenses 1,689,096
Capital Expenditures 24,000
Total Operating & Capital Expenditures 1,713,096

§/14/2008 AVDA Budget 08-09 12:18 PM



Aid to Victims of Domestic Abuse

Service to the Boca Raton Community
2006-2007

Statistics for 12 month period
Ending June 30, 2007

Percent of services to
residents of Boca Raton to
all services for the program

Overall, 16% of AVDA’s program services are provided to residents of the City of Boca Raton. The
details of the programs they participate in are listed below.

Counseling & Advocacy Center

95 Boca Raton residents accessed outreach services. (36%)
Emergency Shelter
29 Boca Raton residents were sheltered in our Emergency Shelter (11%)

Transitional Housing

10 Boca Raton residents were sheltered in our Transitional Housing Facility (25%)
Hot line
588 Crisis calls were received from Boca Raton residents (15%)

Youth Programs

1,469 teens in the Boca Raton school system attended a presentation by AVDA regarding
domestic violence, dating violence, warning signs of abusive behaviors and building healthy
relationships. (21%)

41 elementary school students participated in support groups facilitated by AVDA on safe
expression of emotions, building self esteem, bullying and handling anger. (26%)

Community involvement
AVDA provides speakers free of charge to speak on issues of domestic v1olence and participates
with many organizations in the Boca Community. These include:

Boca Raton Chamber of Commerce

Boca Raton City Council

FAU Quantum: Foundation Center for Innovation in School & Community Well Being
FAU School of Nursing

FAU Violence Prevention Project (FAUVPP)

NCCI

Neiman Marcus

PBCC — Boca Campus — Professional Training
University of Miami Miller School of Medicine at FAU
Woodfield Women’s Club

Woolbright Development, Inc.
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April 16, 2008

Nancy Asher, Budget Assistant
City of Boca Raton

Office of Management and Budget
201 West Paimetto Park Road
Boca Raton, FL 33432

Dear Ms. Asher:

Thank you for this opportunity to submit a funding request to the
City of Boca Raton. Enclosed is the 2008-2009 Budget Request
form from Alzheimer's Community Care, as well as the Statement
of Expenses from 2007-2008. | have also enclosed our current
budget and our most recent audited financial statements.

We are so very grateful for the support of the City of Boca Raton.
It is a privilege to partner with the City of Boca Raton in making
specialized services available to our most needy and vulnerabie
population, those affected by Alzheimer’s disease.

Please let me know if there is any further information that would
be helpful in your review. Thank you.

Sincerely,

Per &G

Joan Reedy
Grants Administrator

Sponsored by the State of Florida, Department of Elder Affairs and Area Agency on Aging Paim Beach/Treasure Coast, Inc.

and the State of Florida, Agency for Health Care Administration



<504 BUDGET REQUEST

Organization’s Mame:

Alzheimer's Community Car4 Executive Director:

Mary M. Barnes

street: | 000 Northpoint Pkwy, 101-B | ciystzip: | West Palm Beach, FL 33407
Contact: | Joan Reedy Phone: [5 51 ] 6R83-2700
2003-09 Funding Request: | $ 23,400 FAX No: [561 ] 683-7600

Email Address:

jreedyf@alzcare.org

- -

Sataries and namaes of two highest paid employees,

Employee Name

Employee Title

Annual Salary

Mary Barnes

President and CEO

$ 133,900

Patricia Oram

Chief Operating Officers

90,000

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

Prog?ams to be funded are the Specialized alzheimer's Day Care, which
provides structured therapeutic activities, medical monitoring and
opportunities for socialization; Family Nurse Consultant, which provides

gui@ance, support and linkage toc appropriate services for both the
patient and caregiver; and the 24-Hour Alzheimer's Crisis Line, staffed
S a—avd a1 O—PO ', =atredgivers arm cTe ~ommntiri Ve
[ How many people in Boca Raton will be served/benefited by this program(s)? | 285 |
150 |

| How many total people in the surrounding areas will be served/benefited by this program(s)? |

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.} and amounts they contributed tast year. identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.
7 Requested Funding
Funding Source $ Amount Funded Program 2007/08 Program 2008/09

Palm Beach County $567,902 FNC, DC, Disaster | Same
United Ways 176,025 FNC, DC $179,686
PBC Sheriff $10,000 FNC, Crisis Line Same
Foundations $560,000 FNC, DC, Ed, Rx Same
ADI Funds (state) $1,100,00¢ DC, CM Same
Fity of Delray Beach (% - 0 - FNC, Crisis Line $5,000
Will our funding be used as the matching local source to obtain othar faederal/state grants?
YES NO X If YES, list grants and local match needed.
Grant Locat Match Grant Local Match

$ $

3 $

$ $

$ $

$ 3
Organization’s total budget last yaar | $¢ ,171,742 Number of persons employed 87
Organization’s proposed budget $5,902,000 Number of persons you will employ | 89
Did you receive City of Boca Raton funding last year? YES | $23,400 NO
Parcent of budget expended in Boca Raton City limits? 8 %

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 6, 2008.



Gty of Boca Raton

CITY HALL = 201 WEST PALMETTOQ PARK ROAD » BOCA RATON, FLORIDA 33432-3795 « PHONE: (561} 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561)922-7700

April 1, 2008

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2007/08), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Alzheimer's Community Care, Inc.
2008 Award:  $23,400

Amount I'xpense
$ 13,500 Specialized Alzheimer's Day Care (Boca Raton)
9,000 Family Nurse Consultant
900 24-Hour Alzheimer's Crisis Line

This form is to be included with your 2008-09 Budget Request form. Ali requested
information is DUE no later than Friday, June 6, 2008,
' City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.flus

3/24/2008



Alzheimer s Community Care, Inc.
Statement of Revenues and Expenditures

From 7/1/2007 Through 6/30/2008
{(In Whole Numbers)

Total Budgei -

Original FY08
REVENUES
Program Services
Day Care Fees 3,657,017
Scholarship 113,000
Casé Management 131,400
Total Program Services 3,901,417
Grants & Awards
United Way 324,325
Government 468,000
Private Sector 481,500
Total Grants & Awards 1,273,825
Development
Events 633,500
Contributions 180,000
Bequests 65,000
Total Development 878,500
Education
Conference & Other 108,000
Total Education 108,000
Other Income
Other 10,000
Total Other Income 10,000
Total REVENUES 6,171,742
EXPENSES
Salaries, Benefits & Personnel
Salaries 3,700,451
FICA 278,417
Retirement 26,333
Life, Health 305,512
Workers Comp 22,877
FUTA 20,411
Recruiling & background Cks 29,790
Trave! Daily 56,701
Travel, Conferences & Trng 30,160
Total Salaries, Benefits & Personnel 4,470,652
Oceupancy :
Telephone & Communications 78,420
Utilities 14,087
Rent, Mrtg, Cleaning, Maint 468,413
Copy & Postage Machine 18,550
Purchases: Equipment, Funiture & 86,901
Leasehold Improvements
New Site Start-up Costs 40,000
Total Occupancy 706,371
Other
Program Supplies 141,515
Food 78,108
Advertising 66,036
Fundraisng & Events 352,850
Promation, Gifts & Meals 21,270
Office Supplies 27.852
Postage & Shipping 37,514
Printing, Newsletter & Fundraising 13,127
Materials

Date: 10/24/07 11:54:32 AM New Format-Qfficial Monthly P/L Page: 1



Alzheimer s Community Care, Inc.
Statemnent of Revenues and Expenditures
From 7/1/2007 Through €/30/2008
{In Whole Numbers)

Total Budget -

Qriginal FY08

Sub, Dues & memberships 8,642
Insurance 80,000
Professional Fees 75,000
Assistance to Individuals 35,005
Sub-contracts 2,400
Other 55,400
Total Other 994 719

Total EXPENSES 6,171,742

Date: 10/24/07 11:54:32 AM New Format-Official Monthly P/L Page: 2



EMERGENCY
HOTLINE

800-352-4256

Angel Flight

SOUTHEAST

Operations Office
8864 Airport Bivd,
Leesburg, FL 34788
www.angelflightse.org

352-326-0761
352-326-9360 rax

May 21, 2008
Nancy Asher
Budget Assistant
City of Boca Raton
201 West Palmetto Park RD.
Boca Raton, F1. 33432

Dear Ms. Asher,

On behalf of Angel Flight™ Southeast, I am pleased to submit our proposal. Our request
is for community outreach in the Boca Raton Area.

We are requesting $250 to support our mission of coordinating free air transportation for
children and adults with medical and compelling humanitarian needs. By increasing the
number of regional chapters, enhancing the champion speakers program, and bolstering
our marketing efforts, Angel Flight™ Southeast will be able to reach and serve more
Floridian’s then ever before.

Please feel free to contact me if you have any questions about Angel Flight™ Southeast
or this proposal.

Thank you for this opportunity to request support from The City of Boca Raton.
Most Sincerely,

Director of Outreach and Public Relations
Lynn University, class of 02

MEMBER OF THE ANGEL FLIGHT AMERICA NETWORK



2008-09 BUDGET REQUEST

Organization’s Name: | Ay qe1 F1 ight Southeast Executive Director: Mary Alice Alexands
Street: | 8864 Airport Blvd CitySTZIp: | L eesburg, FI 34788
Contact: Leigh Reischmann Phone: [352 1 296-0761
2008-09 FundingRequest: | $ 250 FAXNo: | [5:29 ] 326-9360
Email Address: leigh@afse.org ) ’
Salaries and namaes of two highest paid employees.
Employee Name : Employes Title Annual Salary
Mary Alice Alexander | President $ 90,450.00
Leigh Reischmann Director of PR $ 40,000.00

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’'s funds.

With $250 from The City of Boca Raton, AFSE will work to increase
outreach and community awareness. Specifically, we will work to service

more patients in the Boca Raton Community by creating public knowledge
about the services we offer.

How many people in Boca Raton will be served/benefited by this program(s)? | possible 70,000

How many total people in the surrounding areas will be served/benefited by this program(s)? possible 1,000,00 b

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Requested Funding
Funding Source $ Amount Fundad Program 2007/03 Program 2008/09
Taylor Foundation 2 50,000 fomdian amoot d oo
2 LEE RS A E S T S e A T ) b §
Harper Foundation $10,000 Missions operationd
$
$
$
$

Will our funding be used as the matching local source to obtain other federal/state grants?

YES No | . | IFYES, list grants and local match needed.
Grant Local Match Grant Local Match

$ $

$ $

$ $

$ $

$ $
Organization’s total budget last year | $ 668269 Number of persons employed
Organization’s proposed budget $ 677 ,144 Number of persons you will employ &
Did you receive City of Boca Raton funding last year? YES NO %
Percent of budget expended in Boca Raton City limits? see attached %

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 6, 2008.
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Bepartment of State

I certify the attached is a true and correct copy of the Articles of Amendment,
filed on January 16, 2007, for ANGEL FLIGHT SOUTHEAST, INC. changing its
name to MERCY FLIGHT SOUTHEAST, INC., a corporation organized under the
laws of the State of Florida, as shown by the records of this office.

The document number of this corporation is N15531.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capitol, this the
Eighth day of June, 2007
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EMERGENCY
K HOTLINE
800-352-4256

Angel Flight:

Operations Office
8864 Airport Bivd.
Leesburg, FL 34788
www . angelflightse.org

352-326-0761
352-326-9360 Fax

May 21, 2008

Nancy Asher

Budget Assistant

City of Boca Raton

201 West Paimetto Park RD.
Boca Raton, FL. 33432

Dear Ms. Asher,

On behalf of Angel Flight™ Southeast, I am pleased to submit our proposal. Our request
is for community outreach in the Boca Raton Area.

We are requesting $250 to support our mission of coordinating free air transportation for
children and adults with medical and compelling humanitarian needs. By increasing the
number of regionai chapters, enhancing the champion speakers program, and bolstering
our marketing efforts, Angel Flight™ Southeast will be able to reach and serve more
Floridian’s then ever before.

Please feel free to contact me if you have any questions about Angel Flight™ Southeast
or this proposal.

Thank you for this opportunity to request support from The City of Boca Raton.
Most Sincerely,

Director of Qutreach and Public Relations
Lynn University, class of 02

MEMBER OF THE ANGEL FLIGHT AMERICA NETWORK



2008-09 BUDGET REQUEST

Organization's Name: | pnge1 F1ight Southeast | Executive Director: | Mary Alice Alexander
Street: | 8864 Airport Blvd CitySTZip: I Leesburg, FL 34788
Contact: Leigh Reischmann Phone: [352 ] 326-0761
2008-09 Funding Request: $ 250 FAX No: [ 359 ] 326-9360
Email Address: leigh@afse.org ) ’
Salaries and names of two highest paid employees.
Employee Name : Employee Titla Annual Salary
Mary Alice Alexander | President $ 90,450.00
Leigh Reischmann Director of PR $ 40,000.00

Brief statement of what your organization hopes to achisve with the funds requested, and identify and describe specific
program(s) that will be fundad with the City's funds.

With $250 from The City of Boca Raton, AFSE will work to increase
outreach and community awareness. Specifically, we will work to service

more patients in the Boca Raton Community by creating public knowledge
about the services we offer.

| How many people in Boca Raton will be served/benefited by this program(s)? | possible 70,000 |

How many total people in the surrounding areas will be served/benefited by this program(s)? I possible 1.,000,0 QB

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. ldentify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Requested Funding
Funding Source $ Amount Funded Program 2007/08 Program 2008/09

Taylor Foundation 3 50,000 Migssien—eperations
Harper Foundation $10,000 Migssions operationb

$

$

$

$

Will our funding be used as the matching local source to obtain other federal/state grants?

YES | i NO i ¥ I If YES, tist grants and local match needed.
Grant Local Match Grant Local Match

$ $

$ 3

$ 3

$ $

$ $ |
Organization’s total budget lastyear | $ 668.269 Number of persons employed | 6
Organization’s proposed budget $ 677 , 1 44 Number of persons you will employ | o
Did you receive City of Boca Raton funding last year? YES NO | %
Percent of budget expended in Boca Raton City limits? see attached %

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 8, 2008.
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2008 Operating Budget



Income

Contributions $166.782.24
Corporate Contributions $46,087.80
Contributions Wings $3,289.80
Contributions Civic $28,979.16
Contributions Adopt a Angel Flight $7.216.32
Grants — Foundations $130,987.20
Combined Federal Campaign $22,256.16
Fundraisers $61,145.28
Concourse d'Elegance $8.300.88
Fantasy Trip $30, 261.84
Bike Run $27,351.96
Memorials $31,140.60
Donations $53,426.52
Rent Suite 102 $38,779.32
Income-Dues $6,393.84
AFA Pilot Pins $16.44
Sales Logo ltems $14,729.40
Total Income $677,144.76
Expenses
Fundraising Expenses $2,626.08
Concourse d’Elegance $840.36
Fantasty Trip $5.436.48
Bike Run $9,469.80
Board Expenses $13,015.44
AFA Mectings $5,969.80
Merlin $1,908.12
Building Expence $26,770.56
Puchase Logo Items $19,368.12
Advisory Council Exp $41,000.04
Wages — Staff ~ Admin $95,801.04
Wages Mission Operations $49,823.88
Wage Exec Dir. $90,450.00
Wage & Salaries Fund Dev $50,000.04
Employee Benefit $14,214.24
Employee Benefit $7,392.48
Employee Benefit Chapter Dev $2,592.48
Employee Benefit Fund Dev $4,800.00
Payroll Tax Expense $21,7117.36
Taxes & License $1,333.92
Office Supplies $9,727.32
Computer Expenses $10,273.68
Telephone Expenses $22,050.24
Postage $11,309.64
Insurance-Health $4.620.00
Insurance General $22,970.76
Advertising $14,829.24
Printing Expense $16,585.44
Bank Charges $3,472.80
Interest Expense $18,763.80
Quickbooks Direct Deposit $123.72
Travel & Meals $11,819.28
Seminars/Education $3,600.00
Milage Expense $3,497.64
Entertainment $3,000.00
Dues & Subscriptions $3.000.00
Volunteer Recognition $7,000.08
Utilities $13,218.84
Repairs & Maintenance $12,000.00
Georgia Lawsuit & Expenses $1,800.00
Legal & Accounting $10,081.68
Total Expense $668,269.68



Percentage of Budget Expanded Within Boca Raton City Limits

In 2007 Angel Flight™ Southeast coordinated 50 missions for the residents of Palm
Beach County and seven missions for residents of the City of Boca Raton. Although we
can not determine the exact amount of money expended in the City of Boca Raton, we
are certain that we are making an impact my serving the residents of this community. For
example:

1. Kristina, a 19 year old resident of Boca Raton, who was diagnosed with Digeorge
Syndrome was flown, free of charge, to the Children’s Hospital of Philadelphia
for treatment.

2. William, a 43 resident of Boca Raton, who was flown, free of charge, to
Gainesville for evaluation for a Kidney transplant.

These individuals are just a couple of examples of Angel Flight Southeast removes
transportation as a barrier to healthcare.



Yo ThRREEAY AND FODAY, PR ToMORROW
celebiating 50 yeors of advocafing for people with developmental disobitiies ond their fanyilies
. - o

P RO Lery

June 2, 2008

Ms. Nancy Asher

Budget Assistant, Office of Management & Budget
City of Boca Raton, City Hall

201 West Palmetto Park Road

Boca Raton, FL 33432-3795

Dear Ms. Asher:

On behalf of the children and adults with disabilities and their families who have benefited from
your generosity, | would like to thank the City of Boca Raton for your continued support of the
important services provided by The Arc of Palm Beach County.

This year marks The Arc’s 50" year of providing advocacy and services to people with
disabilities in our community. The continuum of services offered include respite services, early
intervention services, therapeutic education programs, child care, therapy, recreation,
residential services, parent support services, and vocational training and a school that provides
state-of-the-art therapeutic education services for fifteen children 3-10 years of age who use
wheelchairs for mobility and have limited communication skills.

All of these programs and services are available and accessible to the citizens of Boca Raton.
Attached is our application for the City's continued support of our programs. The Arc of Palm
Beach County respectfully requests a grant of $4,500 in support of our Respite Program for
families in the Boca Raton community.

The Arc and the families we serve are truly grateful for the City's on-going support of services
for the children and adults in Boca Raton who are developmentally disabled. We look forward
to working with you again in the coming year.

Sincerely,

M e

Michael Papa

Executive Director

Attachments



Funding Scurce $ Amount Funded Program 2007/08 Program 2008/09
; : s Early Intervention, Respite, j
Town of PB United Way*225,000 Charter Schools, Adult Srvs. samne
$ Prevention Programs Respite,
¢hildren's Serv.  Counc 167,900 Recreating $671,599

2008-09 BUDGET REQUEST
Organization’s Name: | The Arc of Palm Bch Cnty | Executive Director: | Michael Papa

Street: 11201 Australian Avenue CitySTZlp: | Riviera Beach, FL
Contact: Michael Papa Phone: f561 ] 842-3213
2008-09 Funding Request: [$ 4,500 FAX No: [561] 863-4352
Email Address: mpapa@arcpbc .org

Salaries and names of two highest paid employees,
Employee Name Employee Title Annual Salary

'd\Oe f)ofq Evecy Ve D\‘reqior‘ $ 15‘77{0@?). ole
osie Por+em Diceche of Childeo s Fanifes[$ 87§72 O

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe speclﬂc
urouram(s) that will be funded with the City's funds.
The funds sought from the City of Boca Raton will be used to provide quality in-home respite services for families in
Boca who have children, who are sometimes adult children, with profound disabilities and/or medical conditions. The
Arc's respite program provides families with trained caregivers so that they have someone to care for their disabled
child in times of crisis, such as a need for immediate medical attention or to attend a family event such as a wedding,
funeral or graduation ceremony.

Famifies in Boca Raton will also continue to benefit from The Arc’s residential services, prevention services, parent
support services, supported employmeant services, advocacy services and therapeutic education services, —

| How mariy peaple in Boca Raton will be served/henefited by this program(s)? | 160 through an array of - |
sServices.

| How many total people in the surrounding areas will be served/benafited by this program(s)? 2259 throu -2 an - r’fay

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, Uﬁited‘Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program{s) each organization

funded last year.

Requested Funding

q

Prevention Programs, Respite

United Way PBC 503,699 __ Recreation _ same
PBC Board of County ComMm 343, 4°[ . Residentis EmplOymcmSHfS' same
Prevention Programs, Charter

chool District PBC 1. 627,711 Schools, Employment Srvs. same

Agency for Pers W/Disa $ 268,443 Residential, Respite same

Employment brvs.,

WIil our funding be used as the matching local source to obtain other federal/state grants?

YES NO X If YES, list grants and local match needed.
Grant Local Match Grant Local Match

$ $

$ $

3 3

$ $

$ 3
Organization’s total budget lastyear | $ 6,475,598 | Number of persons employed 198
Organization’s proposed budget | $ 5.965,771 Number of persons you wiil employ 190-200
Did you receive City of Boca Raton funding last year? YES $4.500 NO
Percent of budget expended in Boca Raton City limits? 14 %

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF

ME fm mpmpmtrm e S ART A MR AFLET N P IV e LS ST PR A e A SR



CITY HALL « 201 WEST PALMETTO PARK ROAD « BOCA RATON, FLORIDA 33432-3795 - PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561} 922-7700

April 1, 2008
Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2007/08), please fill out the form below indicating how these funds were
used within your Organization, Please be as specific as possible. If you need more
space, please use additional sheets.

ARC of Palm Beach County
2008 Award:  $4,500
Amount Expense
$ 4,500

The funds provided by the City of Boca Raton were designated to
Provide respite services for families who live in Boca Raton or in

the southern part of the county who have a child with profound disabilities
or medical conditions. The Arc has used the entire grant in the amount of |
$4,500 to provide 225 hours of in-home respite care to families who live _|
in southern Patm Beach County.

This form is to be included with your 2008-09 Budget Request form. All requested
information is DUE no later than Friday, June 6, 2008.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

3/24/2008



Vs IEnhary Aty Toay, ol TFoMoRRY
celebrating 30 years of advocating kv people with developmental disabilities and their families

The Arc of Palm Beach County
City of Boca Raton Budget Request

The Arc of Palm Beach County respectfully requests a grant in the amount of $4,500 from the
City of Boca Raton to support its Respite Program for families caring for a loved one with
developmental disabilities in their home.

Respite Program

The funds sought from the City of Boca Raton will be used to provide quality in-home respite
services for families in Boca Raton who have children, who are sometimes adult children, with
profound disabilities and/or medical conditions. The Arc’s respite program provides families
with trained caregivers so that they have someone to care for their disabled child in times of
crisis, such as a need for immediate medical attention or to attend a family event such as a
wedding, funeral or graduation ceremony.

The problem of finding adequate care for these individuals is twofold: (1) caregivers who are
adequately trained to attend to the needs of these children are difficult to find, and (2) even
when a properly trained caregiver is located, the increasing costs (ranging from $15 to $22 per
hour) can be prohibitive. As a result, there are families who have been unable to attend a
relative's funeral, go to a non-disabled child's graduation ceremony or even schedule routine
medical or dental appointments if there is not a local respite program available to them.

The grant from The City of Boca Raton would assist in providing Respite services to families in
Boca Raton who do not qualify for funding from the Children's Services Council or the State.
This would include for children who require special medical care or are over the age of 19.

The $4,500 requested from the City of Boca Raton would be used to cover the cost for trained
caregivers to provide in-home respite care for families in the Boca Raton area (a small co-
payment would be requested from the families, based on their ability to pay). With the increased
costs in areas such as transportation and insurances, this support has become increasingly
significant to our ability to ensure the availability of this important service.

Please know that the Respite services funded by the City often make the difference to a family
being able to care for their loved one at home as opposed to having to place them in out of
home care.
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2008-09 BUDGET REQUEST

Organization’s Name: | Barton’s Boosters, Inc, Executive Director: I

Streot; | 269 NE 14" St. CltySTZip: | Boca Raton, FL 33432

Contact: | Wayne Barton Phone: [ 561 ] 620-6203
2008-09 Funding Request: | $10,000 FAX No: [ 561 ] 620-6205
Email Address: Boosters5@bellsouth.net

Salaries and names of two highest paid employees.

Employee Name Employae Title Annual Salary
Wayne Barton CEO & Founder $55,000
Sheryl Fuchsman Operations Manager $45,000

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City's funds.

The funds will be used to pay a computer teacher's salary. The teacher will teach Microsoft Office, which includes Word, Excel, PowerPoint, and
Microsoft Publisher. Youth wili also leam how to put together and take apart a computer in order to become knowledgeable in fixing computers. We
are asking for $10,000 to assist in covering the cost of the computer teacher’s salary which is $14,720
for the school year.

How many people in Boca Raton will be served/benefited by this program(s)? | 200

How many total people in the surrounding areas will be servedibenefited by this program(s)? | 50

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, faederal government, etc.) and amounts they contributed last year. ldentify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Requested Funding
Funding Source $ Amount Funded Program 2007/08 Pragram 2008/09

Herbalife Family Foundation $25,000 Homework Assistance $50,000
ICharles Jr. & Alma B Wolf Foundation, | $10,000 Operating Expenses $15,000
nc.
M&T Investment Corp. $25,000 Homework Assistance $50,000
International Order of the Kings Daughters | $2,000 Operating Expenses $4,000
& Sons, Inc.
;rhe Robert M. Sandelman Foundation, | $1,000 Homework Assistance $2,000
ne.
MNorth American Shippers Association $2,500 Operating Expenses $5,000
Will our funding be used as the matching local source to obtain other faderal/state grants?
YES NO | X If YES, list grants and local match needed.
Grant Local Match Grant Local Match

$ $

$ $

$ $

$ $

$ $
Organization’s total budget last year | $458,693 Number of persons employed 10
Organization’s proposed budget $429,659 Number of persons you will employ "
Did you receive City of Boca Raton funding last year? YES | X NO
Percent of budget expended in Baca Raton City limits? 100%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 6, 2008.




IBiAFton’s Wayne Barton
Boos nogfg Stl{&ly Center

2007-2008 Operating Budget

Description Annual cost Subtotal Total
Salaries (cost includes .0765 FICA & Medicare) 249,574
CEO (Sal: 55K) 59,208
Operations Manager (Sal: 45K) 48,443
Programs Manager (Sal: 29,100K) 31,328
Maintenance staff ($9/hr, 30 hrs/wk, 50wks/fyr) 14,535
4 part-time teachers ($20/hr, 4 hrs/ night, 180 nights) 62,007
1 part-time para-professionals ($10/hr, 4 hrs/night, 180nght) 7,751
3 part-time drivers ($10/hr, 2 hrs/ night, 180 nights) 10,800
Athletic Director ($20/hr. 4 hrs/might, 180 nights/wkends) 15,502
Building maintenance 12,125
Outside maintenance services (average: $769/mo) 9,225
(sprinkler, rust proofing, plumbing, electrical, garbage etc.)
Cleaning and maintenance supplies (average $400/mo) 2,900
Insurance 34,740
General business policy 30,000
Directors and officers policy 1,500
Workman's Compensation 3,240
Utilities 49,820
Electricity (year-round average $3,500/mo) 42,600
Telephone, internet ($510/mo est.) 6,120
Water ($92/mo, est) 1,100
Technology 12,500
Software, computer accessories 3,000
Computer service 5,000
Phone system service (est.) 3,200
Security systems service (est.) 1,300
Fundraising 5,000
Printing and mailing expenses, plus signage, event planner, etc
Student food 12,000
Food, drink, (850/mo average) 12,000
Misc. 41,900
Van expenses (fuel, routine maint. - $1,000/mo average) 12,000
Trash pick-up (@ $110/mo) 1,320
Storage warehouse ($685/mo 4 mths, then $338 average) 5,200
Security and fire monitoring 2,200
Payroll service (@ $165/mo est.) 2,000
Taxes and licenses 3,950
Postage (other than fundraising - $84/mo) 1,000
Audit fee 2,200
Office supplies and small equipment ($920/mo average) 11,000
Outside copying/printing (non fundraising) 1,000
Reserves for major expenses 12,000
Major building repairs, roofing, repainting 8,500
Furniture repairfreplacement 2,000
Other repairfreplacement (kitchen, gym, etc.) 1,500
TOTAL $429,659

Budget does not include:
> Additional educational programs funded specifically by grants or designated gifts
> Expenditures required for a fundraising event or revenue event
> Thanksgiving, Christmas, other community events

1



Gty of Boca Ration.

CITY HALL - 201 WEST PALMETTO PARK ROAD « BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561) 922-7700

April 1, 2008
Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2007/08), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Barton's Boosters
2008 Award:  $4,500

Amount Expense

$ /500 ~ (fﬁﬁmjauj; Zé@rﬁu

This form is to be included with your 2008-09 Budget Request form, All requested
information is DUE no later than Friday, June 6, 2008.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

3/24/2008



BALLET

THEATRE

'Where the stars of
tomorrow join the
stars of today!

ARTISTIC DIRECTORS
Dan Guin*
pJane Tyree

{BOARD OF DIRECTORS

President
wlohn Keever

i Vice President/Secretary
"anessa Boltz

Vice President
rMichael V. Gisonda

jTreasurer
Joseph Cardenas

EDir:ctors

iMary Doyle-Kimball*
iTonya Hammond
Susan Harrls

Anne Henderson
!Susan S. Kettering

i Jeri Loeffler

{Seth A. Marmor, Esq. *
Katherine Nuckolls-Roger
Jane Tyree

IMichael ‘. Welch

il'lt:nwrsu'yf Board
Robert & Diane Bok
Joyce Boyer
,FEIizabelh Cumpton
[Marleen & Harold Forkas
Nancy Ganz
Marjorie & Frank Grande
Chris & Forrest Heathcott
EHenrietta Countess de Hoernle
iMadelyn Savarick
Lisa & 5tot; Stevens
Peter & Anne Vegso
+E. Anthony Wilson
! &Natasha Muratov

Advisory Board
Burt Aaronson

!Steven L. Abrams

+ Jeremy Blanton

{ Lisa Chadwick
Elizabeth Dudley

_Art Johnson

~ Alun Jones

i Emily Lilly
Linda Maybarduk
Ruth Petrinovic

. Barbara Riggins
Seton Smith
Randall Wagner

*Past Presidents

7360 NW 6th Ave,
Boca Raton, FL 33487
(561) 995-0709 Phone
(561) 995-8356 Fax
mail@bocaballet.org
www. bocaballet.org

May 6, 2008

Ms. Nancy Asher, Budget Assistant
City of Boca Raton

Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL. 33432

Dear Ms. Asher:

The story of Samantha Parker beautifully illustrates what we hope to achieve with our
program at Boca Ballet Theatre. Sam, as we have grown to know her over the years,
not only trained with wus, she also volunteered with our 1% Step outreach
program. Several years ago, Sam left us after graduating from Boca Raton High School as
the class valedictorian. When other college kids flocked to the beach for spring break,
Sam returned to Boca Ballet Theatre to once again volunteer her precious time. She is
now enrolled in medical school.

Sam is not destined for a professional career in the dance world but the training she
received with us has prepared her to be a successful, engaged and active member of the
community. And we couldn’t be happier.

Boca Ballet Theatre is, first and foremost, an arts education program for southern Palm
Beach County’s youth. After 16 years, we are still passionate about each and every
opportunity we have to bring aspiring young dancers together with the dance world’s
leading stars. Our goal 1s not just to train the dance stars of tomorrow but also to inspire
the audiences of today and tomorrow and to mentor our youth.

Sam’s younger sister, Natalie, also grew up with Boca Ballet Theatre. She is currently
enrolled in Butler University as a ballet major. That, of course, also pleases us. Sarah
Smith, another former student, currently dances with the prestigious American Ballet
Theatre. In the past 11 years, 13 of our guest artists have appeared on the cover of Dance
Magazine. But I think that it is Sam Parker’s story that most clearly speaks to the power
and potential of our program.

We could not do what we do without the generous support of the City of Boca Raton
and others who share our vision. On behalf of Sam, Natalie, Sarah and all other students

who have graced our studios, we thank you for your past support and respectfully
request $10,000 in funding for the 2008-2009 Season.

Singde -

Dan Guin
Co-Artistic/Executive Director
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2008-09 BUDGET REQUEST
Organization’s Name: | BDCA BALLET “THpaTRe (D, Executive Director:

DAN Gl

swot: [ 7630 N W™ Ave. owsme | Bochd RATN , FL33Y37
Contact: tDA’” fj iA/ /\j Phone: { ﬂ ] ?é’ {‘ 0?04
2008-09 Funding Request: | $ /) (500 FAXNo: | (40f) 995- X35%

- L

don @) boca balleT. ovg

Salarles and names of two highest paid amployees.

Email Address:

Employee Name Employee Title Annual Salary
DRN__ Ly EXEL./(0-A2TISOC DR, _|s 5D, 010
JANE TYREPE SeHml [ (o0-ATISTIC DRl SD, 69D

Brief statement of what your organization hopas to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

PROVOSAL  NARRATIVE  ATTACHED

ke |
e |

I How many people in Boca Raton will be served/benefited by this program(s)? | { 3&70
4

| How many total people in the surrounding areas will be servedibenefited by this program(s)? | ZEM

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to he funded by each organization in the coming year as well as program(s) each organization
funded last year.
Requested Funding
Funding Source $ Amount Funded Program 2007/08 Program 2008/09
TAm B LoV 332000 | [ERelaL PROGRAM Some
STRTE _OF FLORIDA $21,000 | LGENEmAL  FRotRem Shme
THRLET  5TDRC S S 2,000 | PUXReRCH [RRAMS|  SpME
Bowk NiTED $ 10,000 | bONBAL TRILLansS |  Spme
: (2 $ /b/ 91) (UTRERERN  PloG/ms SAmE
Erastipn i/If POIVAT |8
Will our funding be used as/the matching local source to obtain other federal/state grants?
YES l NO \/ If YES, list grants and local match needed.
Grant Local Match Grant Local Match
$ $
$ $
$ $
$ $
$ 3
Organization’s total budget lastyear | $ ¥ 72 /0 Number of persons employed [ Vi
Organization’s proposed budget $ f{b LO3Y Number of persons you will employ é
Did you receive City of Boca Raton funding last y'ear? YES )/ | NO
Parcent of budget expended in Boca Raton City limits? ?0 %

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 6, 2008.



City of Boca Raton

CITY HALL « 201 WEST PALMETTO PARK ROAD » BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561) 922-7700

April 1, 2008

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2007/08), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Boca Ballet Theatre Company, Inc.
2008 Award:  $4,500

Amount Expense

¥ 3,000. 00 | GetRbp “Bacm g Repimitenr, CLISE Borue - 3/ 16/08
158060 | CHRDLRPRY b Jazz (insses, PaTlir DBeY - 2/9b7

This form is to be included with your 2008-09 Budget Request form. All requested
information is DUE no later than Friday, June 6, 2008.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

3/24/2008



A proposal to the City of Boca Raton
Jor support of Boca Ballet Theatre

History

In 1990, a stalwart group of families launched Boca Ballet Theatre with little more than
a dream. In 1992, they secured the services of Co-Artistic Directors Dan Guin and
Jane Tyree, who brought a wealth of professional experience and a compelling vision for
the future to the organization.

Following more than 16 years of steady growth and artistic achievement, Boca Ballet
Theatre is now the seventh largest dance company in Florida, as reported by the Florida
Department of State. The Company has also grown to become one of the most respected
civic ballet companies in the country.

In 2005, BBT entered into a strategic partnership with Florida Atlantic University that
has proven to be a real boom to the organization and the community. Not only has BBT
increased ticket sales at its new performance venue, it has also made a meaningful
connection with the university’s students, providing technical training for students
enrolled in FAU’s Department of Theater and offering deeply discounted tickets to FAU
students, approximately 100 of whom take advantage of the offer during every
production.

Additional highlights from the pages of BBT’s dynamic history include...

...a new partnership with the Centre of the Arts at Mizner Park, one of the
most dynamic performing arts organizations in Boca Raton, was formed as BBT
performed Les Sylphides at the high profile Festival of the Arts Boca 2008

... a partnership with the Lynn University Orchestra and an appearance in
concert at the Roberts Theatre at St. Andrews School.

... a collaboration with the Boca Raton Symphonia to present a free community
performance of Peter and the Wolf at the Mizner Park Amphitheatre.

... the launch of a pilot program for All Step, an expanded after-school outreach
program that builds on the success of BBT’s award-winning 1% Step program.

... and a 43% increase in student enrollment over the past three years.

The Company is also proud to report that in 2006 it emerged from the debt
incurred in the wake of a 2002 fire that destroyed the organization’s studio and
offices and, more than a year later, is still operating in the black.

Thanks to the generosity of a long-time volunteer who recently passed away, BBT
received its first endowment this year. The sum is modest but it represents an enduring
love of dance and an unshakable confidence in the work the Company does; the BBT
family is honored by this gift and looks forward to building on it. Plans are underway to
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launch a campaign that will encourage donors to “Invest for Today and Tomorrow” by
earmarking a percentage of their contribution to the newly created endowment fund.

Program Overview

BBT’s dynamic difference begins with its unique performance tradition. By combining
the talents of internationally-acclaimed professionals with the efforts of aspiring young
dancers from its school, BBT has established itself as the place, “Where the stars of
tomorrow join the stars of today.” This tradition will carry vibrantly through the 2008 -
2009 season, which will feature three full-length dance productions presented at Florida
Atlantic University (FAU), including The Nutcracker (November), The Sleeping Beauty
(March) and a mixed repertory program (August), as well as a fourth production which
will be presented as part of The City of Boca Raton’s free summer series at the Mizner
Park Amphitheater in May. For each production, the Company will hire an average of
eight to ten professional dancers.

This season, BBT also plans to present American Ballet Theatre II to Boca Raton in
February of 2009 for a series of performances at FAU in conjunction with a residency at
the School of Boca Ballet Theatre. The residency will include Master Classes, two public
performances and two lecture demonstrations for school children.

BBT prides itself on providing high-quality dance training in a safe and nurturing
environment. The School of Boca Ballet Theatre focuses on the structured training
necessary for classical ballet and concert dance, but that is just the beginning of an
approach that is truly different by design. The School is one of only a few institutions in
the nation offering students the opportunity to train, rehearse, perform and interact with
professional dancers and distinguished guests. BBT immerses students in an array of
cultural experiences, including live performances, music appreciation, design and
choreography, and provides invaluable exposure to the very real demands of life in the
dance world. Whether the experience opens the door to a career in dance, inspires a
lifelong passion for the arts or promotes an active lifestyle, it is sure to shape thoughtful
citizens who will contribute to the community and support the arts.

It is not just those who can afford professional training that benefit from BBT’s unique
programming. 1* Step, the Company’s award-winning outreach program, introduces
children from the communities managed by the Boca Raton Housing Authority to the joy
of movement through the art of dance in a fun, safe environment. The 2™ Step program
offers “graduates” the opportunity to continue studying the standard dance curriculum.
All Step, a pilot program that provides free after-school instruction to Palm Beach
County public school students, was introduced at Calusa Elementary School during the
2007/2008 school year, BBT hopes to expand All Step to three public schools for the
2008/2009 school year.
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Mission Statement:
“To enrich the cultural landscape of our community and to educate our
youth in classical ballet and concert dance through focused training,

interaction with professional dancers and participation in full-length
ballets and contemporary choreography.”

The City of Boca Raton can take great pride in its civic ballet company!

In addition to such community-based programs, BBT offers a series of Master Classes
that demonstrate the Company’s commitment to cultural excellence and to educating the
area’s youth in classical ballet and concert dance. Among the visiting faculty who
provide advanced instruction to local students are: Frank Augustyn, Dean of the Dance
Department at Adelphi University and former premier dancer of the National Ballet of
Canada; Victoria Leigh, a former soloist with American Ballet Theatre and former
faculty member with Washington Ballet as well as a current member of the faculty at
Atlanta Ballet; Barbara Sandonato, who started making dance history at the age of eight
when she became the first child accepted into George Balanchine’s School of American
Ballet; Linda Mayburduk, former Principal Dancer with the National Ballet of Canada
and close friend of Rudolf Nureyev; Greg Begley, one of the founding members of
Hubbard Street Dance in Chicago; and Patty Obey, former dance captain of Giordano
Jazz Dance Chicago and a world-renowned jazz teacher and choreographer based in
Amsterdam.

Boca Ballet Theatre’s ability to attract ballet’s brightest stars demonstrates the esteem in
which the Company is held and its success in promoting a mission that is truly different
by design The distinguished dancers who share their artistry with the Company’s
audiences also share their knowledge with Boca Ballet Theatre’s students. Among those
whose rare grace and power have recently illuminated both the local stage and BBT’s
rehearsal studios are Tina Le Blanc, a principal dancer with the San Francisco Ballet as
well as a Dance Magazine cover artist, and Jared Matthews, a soloist with American
Ballet Theatre.

Perhaps most exciting and inspiring for the BBT family has been the appearance of Sarah
Smith in the role of the Sugar Plum Fairy in BBT’s presentation of The Nufcracker. Ms.
Smith began her training as a student at The School of Boca Ballet Theatre before being
recruited to dance with New York’s prestigious American Ballet Theatre.

Of course, it is not just BBT’s guest artists who shine. Students from the school succeed
in a variety of endeavors. Former students are now enjoying professional careers with
prominent dance companies across the country, including American Ballet Theatre,
Cirque du Soleil, Orlando Ballet Theatre, Dayton Ballet Theatre, Nashville Ballet,
Alabama Ballet, Charleston Ballet, Joffrey Ballet and Ballet South. At BBT, however,
commitment is valued just as much as talent. In the past five years, two of Boca Raton
High School’s valedictorians were students at BBT. The School’s dancers have been
accepted to MIT, FSU, NYU, Stanford, Butler University, Arizona University, S.UN.Y.
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Purchase and North Carolina School of the Arts. In addition, in 2005, Co-Artistic
Director Dan Guin was asked to serve twice as a panelist for the State in judging
Department of State Fellowships in Choreography and for Cultural Institution grant
awards.

Program Goals

Boca Ballet Theatre will touch the lives of approximately 9,300 individuals in the
community this year. Some will spend time with BBT six days a week; others will be
served for just a few magical hours, once a year when the house lights dim and the
dancers take the stage. While extremely grateful for the opportunity to perform for a
diverse audience composed largely of families, seniors and school children in the South
Palm Beach County area, the Company’s primary mission is geared toward the area’s
youth, 435 of whom are currently enrolled in the School of BBT. It is a mission not only
to train aspiring dancers to succeed — on the stage and off - but to propel and preserve the
art form. At American Ballet Theatre, widely recognized as one of the world’s premier
dance companies, only 25 percent of the dancers are actually American. There are those
who believe this disparity reflects a growing problem with the curriculum generally
accepted at dance schools in this country as compared to the European opera house style
of training. The School of BBT addresses this need by teaching students the language of
dance and preparing them to communicate fluently in the world where that language is
spoken. Audiences will be entertained and, the Company hopes, will return. Students,
however, can be transformed by an emotional and a physical commitment to dance. They
will learn discipline right along with the history of concert dance. They will stretch their
minds and their bodies. They will develop a passion for the arts and an understanding of
their place in the community. And, if they choose to pursue a professional career in the
dance world, they will be prepared.

Of the original 16 students enrolled in the Schoal of BBT, 50% still have an active role in
the dance community, pursuing careers in a variety of locales and organizations across
the country. Nevertheless, professional activity is neither the sole nor necessarily the
principal indication of the program’s success. BBT measures success in terms not of
talent but of commitment. The Company hopes to touch the lives of an increasing number
of students — and through them, their families and audience members. Student retention is
not always a fair indication of success in the world of dance; unfortunately, as young
bodies grow and the physical demands of classical dance increase, some must move from
the stage to the audience. The Company expects 25 percent of beginning level students to
complete the entire training program. Whether they graduate from the program or not, 90
percent of students are expected to become active members of the cultural community,
through audience participation and support of the arts; ten percent are expected to pursue
careers in dance, whether as performers, teachers or in an administrative capacity. This
year, in particular, the goal is to consolidate both the School and the Company’s recent
growth, Enrollment increased more than forty percent in three short years; ticket sales
have reached 89 percent of available seating at each performance. Sustainability is the
key to the future stability of the organization.



A proposal to the City of Boca Raton
Jor support of Boca Ballet Theatre

Future Plans

When Boca Ballet Theatre performs, families, friends and neighbors come to share in the
cultural life of the School’s students. Proud parents turn out in support of their children’s
artistic efforts, grandparents beam, brothers and sisters fidget until the curtain rises and
then, despite their best intentions, they fall under the spell of the magic, the movement
and the music. In fact, according to our most recent audience surveys, 25 percent of
those who attend BBT performances have a direct relationship with the School of Boca
Ballet Theatre. The balance of the audience is largely composed of senior citizens. With
this in mind, BBT has identified several strategies that could help in the effort to diversify
the composition of both the student body and performance audience.

Strengthen the organization — from the bottom up. Tuition and ticket sales are the
backbone of the Company’s budget. Recruiting students for beginning level classes will
allow BBT to maximize the effectiveness of its marketing efforts. In 2006, the School of
Boca Ballet Theatre began offering introductory classes in movement to three-year old
students and we continue to offer these classes.

Diversify programming. Analysis of audience composition reveals that BBT’s
programming choices have a direct impact on ticket sales. Pattie Obie’s Zoom (2008),
Mikelle Bruzina’s Brahms Sonata Songs (2007), George Balanchine’s La Source (2008)
and The Sleeping Beauty (2009) reach beyond the Company’s traditional audience to
attract a younger, more educated audience of theater-goers seeking quality dance
entertainment as well as a higher percentage of out-of-county ticket buyers.

Expand class offerings. Due to increased enrollment, BBT is faced with a pressing need
for additional studio space. A variety of solutions to this challenge are currently being
explored, including the possibility of creating a separate, professional track for students,
which would allow the School to establish parallel training programs that would alleviate
crowding in our most popular age groups and classes.

DREAM. The strength and artistic vision of BBT’s leadership remains vibrant and,
along with the Company’s commitment to sustainable growth and the cultural health of
the community, will continue to shape the organization’s goals.
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March 20, 2007

Mr. Dan Guin

Executive Director

Boca Ballet Theatre

7630 Northwest 6th Avenue

Boca Raton, FL. 33487
Dear Mr. Guin:

I am writing to commend you and everyone at Boca Ballet Theatre for the compassion
and concern you have shown for children from the Boca Raton Housing Authority. Thanks to
you, these fine young people are able to engage in an activity that is exciting, educational and
very enjoyable. Many children who might otherwise have been lost to lives of crime or drugs
have a healthy and productive way to spend their leisure time.

As the children learn to love dance, they will focus harder on keeping their grades up and
begin thinking about higher education and careers. I know how happy their families and friends
are for all you are doing for them. It is always heartening to learn of people who care enough to
help others. You are excellent role models, the kind of people to whom we can all point with
respect and admiration. Thank you for all you do to make our world a better place. I’'m proud of
you!

With warmest regards, I remain

Alcee L. Hastings
Member of Congress
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Program Description: Season 2008-2009

Nov. 28, 2008 Tpm FAU

THE NUTCRACKER N
BBT’s own production of the timeless classic. Egz gg: gggg ggz & 8pm | University Theater

SLEEPING BEAUTY Mar/Apr 2009 | 7pm FAU

BBT presents the full-length fairy tale classic with 8pm University Theater
staging by Co-Artistic Director Dan Guin after Marius 2pm

Petipa set to the luxurious score of Peter Ilych

Tchaikovsky much to the delight of the entire family.

MIXED REPERTORY CONCERT August2009 | 7pm FAU

BBT presents works from the world’s finest 8pm University Theater
choreographers featuring historical ballets and the 2pm

most current dance offerings, completing the school’s
performance intensive workshops.

PRINCELY AFF‘i&IR October 2008 11:30am Boca Raton Resort &
An annual marquis luncheon and ballet Club

performance. '

MIZNER PARK CONCERT

Free public program showcases the best in dance for May 24, 2009 7:30pm ioun;'dlf Hoernle
all tastes and preferences. mphitheater

e

SUMMER INTENSIVE WORKSHOP

A five-week intensive training program for Jun - Aug 2009 Boca Ballet Theatre
intermediate and advanced dancers attracts dancers
from throughout the nation.

SCHOOL OF BOCA BALLET THEATRE
Structured, stair-step curriculum featuring; ballet,
modern, jazz, character, partnering, variation and
related classes are offered to the community based
on willingness to learn not just ability. Financial aid
is available.

No student turned away for inability to pay.

Ongoing after Boca Ballet Theatre
school

15T STEP OUTREACH PROGRAM Sept. 15, 2008 - | after
An after-school 36-week, two times a week, May 24, 2009 school
intervention program for under-served children from
Boca Raton Housing Authority communities. All
obstacles to participation are removed as BBT
provides the dancewear, shoes and transportation.

Boca Ballet Theatre




Applicant Name: BOCA BALLET THEATRE CO.

October 1, 2008 - September 30, 2009 Projected Budget Detail for Program

Exhibit B-2 (Excel Version)

Break down each item using the expense/revenue categories from Exhibit B-1. Additional pages may be used.

Descriptio

Amount $
Personnel-Admin/Tech/Artistic
Gross Wages 178,000.00
Payroll Taxes 14,240.00
Insurance 9,325.00
201,565.00
Personnel- Marketing
Gross Wages 34,000.00
Payroll Taxes 2,720.00
Insurance 2,100.00
38,820.00
Qutside Professional Sves, Artistic
Teachers 49,500.00
Teachers - ABT II - Residency 10,000.00
Accompanists 13,000.00
Professional Dancers 56,989.00
Professional Dancers - ABT 1T 20,000.00
Tech/Lighting Design 8,450.00
Choreography 10,000.00
167,939.00
Qutside Professional Svcs Marketing
Marketing Consultant 12,000.00
Qutside Professional Sves Other
Accounting 18,363.00
18,363.00
Space Rental for Program
Allocated share of Rental:
Studio/Rehearsal/Storage: Sets/Costumes 49,500.00
49,500.00
Rent/Mortgage
Studio/Administrative Office Lease 93,500.00

Description Amount §
Admissions
Box Office 91,100.00
Box Office - ABT Il Performance 30,000.00
Princely Affair - Tickets 32,780.00
153,880.00
Contracted Services Revenue
Mizner Park Performance 8,500.00
ABT II - Master Class Fee 750.00
School 368,142.00
377,392.00
Other Revenue
Other Income 2,768.00
Costume/Set Rental 6,000.00
Event Income 69,480.00
Sales 16,825.00
95,073.00
Corporate Contributions
Target 3,000.00
Bank United 10,000.00
Others 5,000.00
18,000.00
Foundation Grants
Tucille Barton 6,000.00
Kettering 10,000.00
Others 5,000.00
21,000.00
Restricted Contributions 44,202.00
Unrestricted Contributions 75,476.00
119,678.00
In-Kind Contributions
In-Kind Production Costs 8,000.00
In-Kind Special Event 37,500.00
In-Kind Other Operating Expenses 3,500.00
49,000.00

Applicant Name: BOCA BALLET THEATRE CO.

Exhibit B-2 (Excel Version)




October 1, 2008 - September 30, 2009 Projected Budget Detail for Program
Break down each item usmg the expense/revenue categories from Exhlblt B 1 Addltlonal Dpages may_ be used

— e

‘EXPENSES - o . 2 R _
Descnptwn Amount $ Descriptﬁ Amount $
Marketing Government Grants
Advertising 30,900.00 |State Grant 10,150.00
Postage 5,200.00
Printing 9,800.00 |Local - City of Boca Raton 5,000.00
Newsletter/Other Marketing 7.075.00
52,975.00 |PBCCC Grant Award Cat II 21,500.00
Travel/supplies/other
Travel - Administrative 750.00 |Total Revenues 870,673.00
Travel - Outreach-Bus/Transportation 3,000.00
Travel/Housing - Contracted Perform. 3,000.00
Travel/Housing - "Nutracker" 6,000.00
Travel/Housing - Rep Production 6,000.00
Tavel/Housing - Story Production 10,300.00
Tavel/Housing -ABT II 5,000.00
Supplies 9,250.00
43,300.00
Remaining Operating Expenses
Administrative Assistant 2,000.00
Bank/Credit Card Service Fees 10,000.00
Liability Insurance 16,500.00
Supplies/Outreach Clothing 3,525.00
Facility - Non Rent 29,400.00
Event Expense 30,778.00
Sales Expense 8,839.00
JOther Operating Expenses 1,909.00
Production Expenses:
Truck Rental 1,950.00
Theatre: Valet and Catering 18,000.00
Programs 5,460.00
Costumes/Set Rental 15,350.00
143,711.00
In-Kind Expenses
In-Kind Production Costs 8,000.00
In-Kind Special Event 37,500.00
In-Kind Other Operating Expenses 3,500.00
49,000.00
Total Expenses 870,673.00
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A Boca Raton Community Based Approach To Hunéer And Crisis Situations

June 1, 2008
Board of Directors i I - f
Gary Peters The City of Boca Raton o b
Board President 201 West Palmetto Park Road .1 JUN - 2 2008 -
Dr. Eric Shaw Boca Raton, FL 33432 O
Vice-President GEIY HAANAGER'S OFFIGE
Jack Jaiven [ e A
Treasurer
Susan Haynie Dear Ms. Asher:
Secretary With the knowledge and awareness that The City of Boca Raton is dedicated to contributing to
['f;j,%ﬁm o community development initiatives that improve the lives of individuals in the community, Boca
Helping Hands has developed a funding proposal for a grant in the amount of $25,000.
iz:xa':m?:’ld Over the last nine years, BHH has developed a variety of assistance programs dedicated to helping
Mike C{im underseryed popullations throughout the community. This. i§ _accomplispt?d by p{'oviding
Yay Pearlman compassionate service through food and assistance programs to individuals, families and children to
Rev. Andrew Sherman instill dignity and break the cycie of dependency.
Alain Troadec BHH is consistently seeking to establish relationships with local government organizations that are
Kurt Valmond dedicated to improving the lives of residents in need. As a result of these efforts, The City of Boca

Yasminge Zyne

Executive Director
Linda Gove

Raton partnered with BHH in 2007 assist low-income and working poor families and children
through a grant in the amount of $22,500. These funds were allocated to supplement the program
expenses of both the Food Center and the Assistance Center.

In order to continue on its mission of serving the large population of impoverished families that
reside in this community, BHH is requesting that The City of Boca Raton review the attached
funding proposal for a grant in the amount of $25,000. Once again, these funds will be allocated to
supplement the program expenses of both the Food Center and the Assistance Center.

As the nation struggles to maintain economic stability and the rate of inflation reaching record
levels, it is apparent that those less fortunate families that live and work in our community are
experiencing difficult times. While trying to make ends meet on a limited budget in the face of
increasing housing and gasoline costs, these underserved families are sacrificing the most basic of
human needs: food.

This is why BHH continues to develop food and assistance programs dedicated to helping those who
remain in need of these services. Through the kindness and generosity of The City of Boca Raton,
BHH will continue on its mission to deliver compassionate service through food and assistance
programs to individuals, families and children to instill dignity and break the cycle of dependency. A
grant from The City of Boca Raton would enable us to do this. Thank you in advance for your
consideration.

Sincerely,

ifida Gove )%/(

Executive Director

138 N.W. 16th Street, Boca Raton, FL 33432
Food Center (561) 447-9275, Assistance Center (561) 417-0913
www. BocaHelpingHands.org  Email: Info® BocalelpingHands.org

BHH is registered with the Florida Dept. of Agriculture and Consumer Services #CH-14764 A copy of the official registration and financial information may be obtained from
the division of consumer services by calling 800-435-7352 within the state. Registration does not imply endorsement, approval, or recommendation b the State. .All
contributions made to BHH are used exclusively and entirely for BHH services, programs and operations. Boca Helping Hands, Inc. is a 501(c)3 corporation.



2008-09 BUDGET REQUEST

Organization’s Name: Boca Helping Hands Executive Director: Linda Gove
Street: | 138 NW 16 St. CitySTZip: | Boca Raton, FL 33432

Contact: | Linda Gove Phone: | [ 561 ] 417-0913ext104
2008-09 Funding Request: | $25,000 FAX No: [ 561 ] 417-3763

Email Address: bocahelpinghands @bellsouth.net

Salaries and names of two highest paid employeas.

Employee Name Employes Title Annual Salary

Linda Gove Executive Director $ 52,500

Constanza Preble Office Manager $ 33,072

Brief statoment of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

Boca Helping Hands is requesting a grant in the amount of $25,000 to supplement the cost of providing food services and financial
assistance to impoverished families in the community. Each year we help mere than 10,000 children and families in need, serve
over 23,000 hot meals in our soup kitchen, and deliver over 6,200 hot meals to the homebound. We also distribute over 53,000
sandwiches annually to low-income after school programs. We recently implemented the Blessings in a Backpack Program, which
provides weekend meals to elementary school students during the entire school year. BHH also provides financial assistance for
clients in crisis situations. This includes funding for utility bills, prescription drugs, housing costs and other essential needs that
require immediate attention. Job placement services are also provided with the objective of helping clients improve their lives so
that they can become self-sufficient. During fiscal year 2007, BHH had the opportunity to service 3,547 unduplicated clients.

| 7,500 |

| How many people in Boca Raton will be served/bensfited by this program(s)? | Over 5,000

| How many total people in the surrounding areas will be served/benefited by this program(s)?

List other funding sources that are anticipated in the coming year for your organization {i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization In the coming year as well as program(s) each organization
funded last year.
Requested Funding
Funding Source § Amount Funded Program 2007/08 Program 2008/09

Private donations $ 183,637 Ganeral support $150,000
Sun-Sentinel Children’s Fund $7,500 General support $25,000
Jarden Community Fund $5,000 Food Center $5,000
Lawrence Sanders Foundation $25,000 General Support $25,000
Pubiix and various restaurants $150,000 Food Center (in-kind donations}) $200,000
Will our funding be used as the matching local source to obtain other federaVstats grants?
YES NO | ¥ if YES, list grants and local match needed.
Grant Local Match Grant Local Match

$ $

$ $

$ $

$ $

$ $
Organization’s total budget last yoar | $688,000.00 Number of persons employed 4
Organization’s proposed budget $812,420.00 Number of persons you will employ 4
Did you recelve City of Boca Raton funding last year? YES | ¥ NO
Percent of budget expended in Boca Raton Clty limits? 75%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CIiTY OF BOCA RATON, ON OR BEFORE JUNE 6, 2008.



Supplemental/Background Information — Boca Helping Hands

BHH is requesting a grant in the amount of $25,000 to supplement program expenses at both the
Food Center and the Assistance Center.

BACKGROUND

Boca Helping Hands (BHH) is a community-based 501(c)(3) organization formed in 1998 by a
group of local religious congregations. The mission of BHH is to provide compassionate service to
individuals, families and children to instill dignity and break the cycle of dependency. The
organization initially began operating as a Food Center serving the greater Boca Raton area. Four
years later, with a better understanding of the needs of its clients, the organization opened an
Assistance Center in 2002 that provides additional services for clients in crisis situations. This
includes funding for utility bills, prescription drugs, housing costs and other essential needs that
require immediate attention. Job placement services are also provided with the objective of
helping clients improve their lives so that they can become self-sufficient. During fiscal year 2007,
BHH had the opportunity fo service 3,547 unduplicated clients.

FOOD CENTER

The BHH Food Center is the central location from which our food service programs originate. The
requested grant funding will be used to help pay for food that is distributed through our food
center. Although much of the food we serve is donated from local businesses, we consistently
purchase additional food items in order to create well-balanced meals in order to supplement
those times of the year when donations are low during June, July and August. Because the
majority of the food donations we receive come in the form of non-perishable food items,
additional funding is required to purchase staples such as meal, poultry and dairy products.
Through the generosity of The City of Boca Raton, BHH is able to ensure that healthy, well
balanced meals are being served to those less fortunate individuals and families in need. These
meals play a vital role in the sustenance of the impoverished population and oftentimes are the
only form of healthy eating available to them. This is why we believe that additional funding is
required.

Services are offered Monday, Tuesday, Wednesday, Thursday, and Saturday. Hot lunches are
served to the hungry and no one is turned away. Food Pantry Grocery Bags that contain grocery
staples plus bread and various miscellaneous food items are provided to eligible residents.
Homebound Hot Lunch Meals are delivered on a referral basis to the elderly and shut-in residents
who cannot cook for themselves. To maintain The Sandwich Program we prepare and deliver an
average of 5,300 sandwiches per month during the school year to four after school centers serving
450 low-income children. Our goal is to maintain at least the number of clients served in 2007,
which are as follows:

Hot meals served at food center: 23,024

Meals delivered to homebound. 6,285

Food bags distributed by food pantry: 2,934

Persons served by food pantry: 6,818 adults and 2,773 children
Sandwiches provided to children in after-school programs: 53,817

The target population for our Food Service Programs includes low income individuals and working
poor families in the Boca Raton area. Our Food Center is located in a census tract identified by the
City of Boca Raton’s Consolidated Plan as an area of low income and minority concentration.
According to the 2000 U.S. Census the City of Boca Raton had 11,222 persons below the poverty
level. According to a 2004 study conducted by the Palm Beach County Hunger Coalition, children
in our county are going hungry at a rate three times the national average.



COLLABORATIONS

Boca Helping Hands often works in partnership with local congregations of various faiths, helping
to pay utility bills or rent when eviction is imminent. Boca Helping Hands also has established
relationships with FP&L, the County and City Water Departments, as well as the Boca Raton
Pharmacy to streamline the provision of assistance with utilities and/or prescriptions. We are a
member of Spirit of Giving, a team of 40 organizations that serve the community. In addition to
valuable networking, this group organizes annual school supply, summer camp supply, and
holiday drives. This group facilitates more efficient service delivery and prevents unnecessary
duplication of services. Boca Helping Hands utilizes United Way as a liaison with Publix to obtain
food for our pantry and hot meal programs. Also, Palm Beach Harvest serves as a liaison with
food shippers and Publix to obtain food inventory overages. Food is also donated by Starbucks,
Olive Garden, Red Lobster, Smokey Bones and Season’s 52 restaurants through the Harvest
Program among other smaller establishments in the area. Our organization collaborates with the
American Red Cross, the Salvation Army, the Boca Raton Police Department’s Elderly Services
Division, and the Palm Beach County Human Services Division. We also share resources such
as perishable food that cannot be used in a timely manner. Caring Kitchen in Delray Beach, the
Florence Fuller Child Development Center, after-school programs at the Dixie Manor public
housing complex, Boys & Girls Clubs, the Youth Activity Center in west Boca Raton, and the
Wayne Barton Study Center have all been recipients. This has helped them better serve the
underprivileged in our area. Our firsthand experience with the downtrodden, depressed and
overwhelmed clients who come through our doors has shown us that together we can make a
difference in their lives.

ASSISTANCE CENTER

Presently the Assistance Center collects income and expense data from clients to evaluate the
reasonableness of their financial situation and the extent of their need. The typical client is living
hand to mouth without the ability to accumulate any savings. In the event of an unforeseen crisis
requiring additional expenditures, the client's precarious financial balance is lost and they are
forced into spending their limited funds in an unexpected manner. During this time they are
inevitably unable to satisfy their regular monthly financial obligations for normal expenses such as
utilities, prescription medications, housing, etc. This is because they do not possess the funds
required to pay for unforeseen incidents that cause them to exceed their monthly budgets.

It is the goal of BHH to assist these clients during these times of financial crises by providing
short-term financial aid designed to help families overcome these temporary obslacles and
develop stability in their lives. We believe that by providing impoverished families with an
opportunity to prevail and move forward in the face of adversity will increase their desire fo
improve their lives and establish a more solid foundation from which to build upon for the future.

BHH currently limits the funding it provides to qualified families and individuals to an amount of
$200 per year for a maximum of three years. With the present state of the economy, the number of
families seeking financial assistance has increased by 25% over the past year. Another disturbing
trend that has developed over the last few years is an increased number of single mothers with
more than one child who have no reliable means of support to sustain their families. Their situation
is clearly untenable as they have children to care for on a daily basis while they attempt to secure
and maintain viable means of employment. It is estimated that approximately 30% of our current
client base is comprised of single mothers with more than one child. it is the goal of BHH lo
increase the amount of financial assistance provided to these clients by raising the limit to $500
twice a year for a maximum of three years.

This grant would be used specifically to ensure that temporary help is available for people in crisis
by directly providing funding for utilities, prescription medications, housing, transportation and
other immediate needs. By awarding this grant to BHH, the Assistance Center would be able to



help more families in need survive these difficult times and get back on their feet in order to
sustain their housing and living expenses independent of our assistance.

According to the 2000 U.S. Census the city of Boca Raton had 11,222 persons below the poverty
level. According to a 2004 study conducted by the Palm Beach County Hunger Coalition, children
in our county are going hungry at a rate three times the national average. The 2005-2009 City of
Boca Raton Consolidated Plan indicated that the lack of affordable housing is a significant
problem in our area, stretching the budgets of low income persons. This fact was made even more
obvious when hundreds of low-income residents recently rioted outside the Boca Raton Housing
Authority’s office in an effort to obtain an application for its Housing Choice Voucher program.

The services that BHH provides have a direct impact on the well being of numerous families
throughout the community. In 2007 alone the Assistance Center provided funding in the amount of
$94,266.91 for impoverished families facing a variety of concemns ranging from eviction to utility
cancellation to sutviving without required prescription medication just to name a few of the issues
that less fortunate famities living in our communily encounter on a regular basis.

EVALUATION

BHH maintains accurate records on all clients that come into our Food Cenler and our Assistance
Center. Clients are required to sign in when they receive groceries or a hot meal at the Food
Center or when they receive help from the Assistance Center. Individual records are maintained
for each client at each facility. These files contain detailed information regarding income,
expenses, family size and the specific services received. These records are updated annually.
Additionally, the Assistance Center maintains records indicating total client contact, clients helped,
clients referred and services rendered. Monies distributed by the Assistance Center are monitored
by total amount paid in a given period, average payout per check, and average amount per client.
Spreadsheets are produced monthly and presented at Board meetings. These statistics define the
continuing and growing need for a full spectrum of support for our clients.





